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AGENDA

SAN BRUNO COMMUNITY FOUNDATION

Special Meeting of the Board of Directors

July 17, 2014
5:30 p.m.

Meeting Location: San Bruno City Hall, Conference Room 115,
567 El Camino Real, San Bruno

In compliance with the Americans with Disahilities Act, individuals requiring reasonable accommodations or
appropriate alternative formats for notices, agendas, and records for this meeting should notify us 48 hours prior to
meeting. Please call the City Clerk’s Office 650-616-7058.

1. Call to OfderM’elcome

2. Roll Call

3. Public Comment: Individuals are allowed three minutes, groups in attendance, five minutes. If you are
unable to remain at the meeting, contact the President to request that the Board consider your comments earlier. It is
the Board’s policy to refer matters raised in this forum to staff for research and/or action where appropriate. The
Brown Act prohibits the Board from discussing or acting upon any matter not agendized pursuant to State Law.

4. Conduct of Business

a. Conduct Study Session to Discuss Purpose Statement of the San Bruno Community
Foundation

5. Adjourn
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Emily Roberts, Secrefary

Ben Cohn, Treasurer

Patricia Bohm

Frank Hedley

Regina Stanback Stroud SAN BRUNO COMMUNITY FOUNDATION

AGENDA

SAN BRUNO COMMUNITY FOUNDATION

Regular Meeting of the Board of Directors

July 17, 2014
6:30 p.m.

Meeting Location: San Bruno City Hall, Conference Room 115,
567 El Camino Real, San Bruno

In compliance with the Americans with Disabilities Act, individuals requiring reasonable accommodations or
appropriate alternative formats for notices, agendas, and records for this meeting should notify us 48 hours prior to
meeting. Please call the City Clerk’s Office 650-616-7058.

1.

2.

3.

Call to Order/Welcome

Roll Call

Approval of Minutes: June 19, 2014, Regular Board Meeting
Announcements

Boardmember Comments

a. President
b. Others

Consent Calendar: Allitems are considered routine or implement an earlier Board action and may be enacted
by one motion; there will be no separate discussion unless requested by a Boardmember, citizen, or staff,

. Conduct of Business

a, Receive Report from Board Committee Regarding Recruitment and Selection of
Executive Director; Consider Selection of The 360 Group to Provide Executive
Recruitment Services to the SBCF

b. Receive Oral Report from City Treasurer Regarding Investment Status and Strategy

¢. Receive Report and Provide Direction Regarding Operating Norms and Policies
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Nancy A. Kraus, President

John P. McGlothlin, Vice Fresident

Emily Roberts, Secrefary
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Patricia Bohm

Frank Hedley

Regina Stanback Stroud SAN BRUNO COMMUNITY FOUNDATION

d. Receive Oral Report and Consider Canceling Regular Meeting of August 21, 2014

8. Public Comment: Individuals are allowed three minutes, groups in attendance, five minutes. If you are
unable to remain at the meeting, contact the President to request that the Board consider your comments earlier. Itis
the Board’s policy to refer matters raised in this forum to staff for research and/or acticn where appropriate. The
Brown Act prohibits the Board from discussing or acting upon any matter not agendized pursuant to State Law.

9. Adjourn
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Nancy A. Kraus, President

John P. McGlothlin, Vice President

Emily Roberts, Secretary
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Patricia Bohm

Frank Hadley

Regina Stanback Stroud SAN BRUNO COMMUNITY FOUNDATION

MINUTES

SAN BRUNO COMMUNITY FOUNDATION

Regular Meeting of the Board of Directors

June 19, 2014
6:30 p.m.

Meeting Location: San Bruno City Hall, Conference Room 115,
567 El Camino Real, San Bruno

In compliance with the Americans with Disabilities Act, individuals requiring reasonable accommodations or
appropriate alternative formats for notices, agendas, and records for this meeting should notify us 48 hours prior to
meeting. Please call the City Clerk’s Office 850-815-7058.

1. Call to OrderWWelcome

2. Roll Call: Boardmembers Kraus, McGlothlin, Roberts, Cohn, Bohm, Hedley, and Stanback
Stroud present.

3. Approval of Minutes: May 15, 2014, Regular Board Meeting: Beardmember Hedley
motioned to approve the May 15, 2014 Regular Board Meeting minutes as presented, seconded by
Boardmember Bohm and approved unanimousiy.

4. Announcements: None.
5. Boardmember Comments:

a. President: President Kraus thanked the ad hoc committee for their work and Treasurer
Cohn for the wonderful presentation to City Council.
b. Others: None.

6. Consent Calendar: Allitems are considered routine or implement an earlier Beard action and may be enacted by
one motion; there will be no separate discussion unless requested by a Boardmember, citizen, or staff.

a. Adopt Resolution Ratifying Appeintment of an Ad Hoc Board Committee to develop a
Selection Process for an Executive Director: Boardmember Stanback Stroud motioned to
adopt the resolution ratifying appointment of an Ad Hoc Board Committee consisting of
President Kraus, Boardmembers Stanback Stroud and Hedley, to develop a selection
process for an Executive Director, seconded by Secretary Roberts and approved
unanimously.

7. Conduct of Business

a. Receive Report Regarding June 10, 2014 City Council Review of 501(c)(3) Application and
Three-Year Budget: Staif reported that the presentation to the City Council of the 501(¢)(3)
Application and Three-Year Budget was well received and Council adopted the resolution
approving the three-year budget. President Kraus motioned to direct staff to file the signed



San Bruno Community Foundation
June 19, 2014 — Minutes

501(c)(3) Application on behalf of the Board, seconded by Boardmember McGlothlin and
approved unanimously.

b. Provide Direction to Board Committee Regarding Recruitment and Selection of Executive
Director: After an informal meeting, the ad hoc committee reported their collective desire to
solicit several search firms in order {o bring on an executive consultant to help develop a job
description and carry out the wishes of the Board in the recruitment of an Executive Director.
Having an executive consuitant wili provide a layer of credibility and help tap into the
professional network of Executive Directors. The applications, interviews and final selection
will be at the discretion of the SBCF Board.

¢. Discuss Potential Topics and Date for Board Study Session Regarding Three-Year Operating
Plan and SBCF Operating Norms: The Executive Committee will work with staff to prioritize
several topics of interest and decide on an early start time for the July meeting. A Board
consensus on the mission of the organization will provide greater opportunity for moving
forward and addressing several other items such as agenda setting, officer selection
procedures, branding, logo, etc.

d. Receive Report and Consider Cancelling Regular Meeting of August 21, 2014: The Board
will revisit this again in July. Boardmember Bohm noted that she will not be in attendance for
the July 18" meeting.

8. Public Comment: Individuals are allowed three minutes, groups in attendance, five minutes. If you are unable
to remain at the meeting, contact the President to request that the Board consider your comments earfier. It is the Board's
policy to refer matters raised in this forum to staff for investigation and/or action where appropriate. The Brown Act
prohibits the Board from discussing or acting upon any matter not agendized pursuant to State Law.

Barry Marquardt of the Marine Corps Detachment offered any assisiance the SBCF may need.

Stephanie Xavier of San Bruno attended the meeting.

9. Adjourn

Boardmember Stanback Stroud motioned to adjourn the meeting at 7:24 p.m., seconded by
Boardmember McGlothlin and approved unanimously.

Respectfully submitted for approval at the Regular Board Meeting of July 17, 2014, by Secretary Emily
Roberts and President Nancy Kraus.

Emily Roberts, Secretary

Nancy Kraus, President
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MEMORANDUM

SAN BRUNO COMMUNITY FOUNDATION

DATE: July 17, 2014

TO: Board of Directors, San Bruno Community Foundation

FROM: Nancy Kraus, Frank Hedley, and Dr. Regina Stanback Stroud
Board Committee for Executive Director Recruitment and Selection
Process

SUBJECT: Receive Report from Board Committee Regarding Recruitment and
Selection of Executive Director; Consider Selection of The 360 Group
to Provide Executive Recruitment Services to the SBCF

At its meeting of May 15, 2014, the San Bruno Community Foundation (SBCF)
appointed a Board committee consisting of President Nancy Kraus and Board Members
Frank Hedley and Dr. Regina Stanback Stroud to develop a selection process for an
Executive Director. The Board ratified the appointment of the Committee at its meeting
on June 19, 2014, and instructed the Committee to return to the Board at the July
meeting with a recommendation for proceeding with a search to recruit an Executive
Director for the Foundation.

Since that time, the Committee has researched and screened a number of search firms
in the Bay Area, narrowing down that process to two firms. The focus of the
Committee’s research was looking at search firms who have successfully recruited
CEOs and Executive Directors for local foundations, and, the cost to provide those
services.

One of the two firms that emerged from the Committee’s search is a well-established,
internationally experienced and respected firm who recently conducted the search for
CEO of a large, local foundation. Meeting with that firm resulted in that firm’s highly
enthusiastic recommendation of a smaller firm based in San Francisco, The 360 Group.
Further, the cost of engaging the larger firm was viewed by the Committee to be beyond
what the Committee was comfortable recommending to the Board. It was clear in this
conversation as well that retaining [arger firms would be equally as costly.

The Committee has met twice with The 360 Group and was joined at the second
meeting by the City Manager and the City Attorney. The Committee asked The 360
Group to submit to the Board a proposal for comprehensive services including a
compensation study, development of job description, search process and organizational
consulting in the short term which would include one-on-one meetings with Board
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members and advising the Board on, for example, employee arrangements such as
affiliate fund relationships, fiscal sponsorships, etc.

The firm’s fees are competitive with the research the Committee conducted. The firm
believes that it can fulfill the Board’s desire to have an Executive Director in place by
January 1, 2015.

Due to a previous commitment, The 360 Group is not able to attend the Board meeting
on July 17t but it will submit a written proposal before the meeting that will be provided
to the Board. In the meantime, the Board may view the organization’s website at
www.the380qroun.us/.

The options the Committee suggests the Board consider are: a) approve a contract with
The 360 Group on the terms and conditions described in the written proposal to be
provided; b) defer the decision to the August meeting or a special meeting at such time
as The 360 Group can be present; or ¢) direct the Committee to submit additional
information or proposals for consideration.



MEMORANDUM

SAN BRUNO COMMUNITY FOUNDATION

DATE: July 17, 2014
TO: Board of Directors, San Bruno Community Foundation
FROM: Marc L. Zafferano, City Attorney

SUBJECT: Receive Oral Report from City Treasurer Regarding Investment
Status and Strategy

The City Treasurer will be presenting an oral report at the meeting regarding the status
of the funds invested on behalf of the SBCF and poteniial strategies for investments in
the near future. For reference, attached to this staff report as Exhibit A is the City’s
Investment Policy, which was amended by the City Council on March 27, 2012. The
amendments are indicated in the shaded portions of the policy.
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CITY OF SAN BRUNO
INVESTMENT POLICY

INTRODUCTION

GOALS

The investment policy of the City of San Bruno is based upon state law, city ordinances
and the prudent money management rule. The primary goals of this policy are:

1. To ensure compliance with ail State and Local laws governing the
investment of monies in the custody of the City Treasurer.

2. To protect the principal monies entrusted to the City Treasurer by
diversifying among a variety of securities and financial institutions offering
independent returns.

3. To generate the maximum amount of investment income within the
parameters of prudent risk management, liquidity management and the
requirements of safety and credit quality.

4. To meet the daily cash flow demands of the City.

IMPLEMENTATION

DELEGATION OF AUTHORITY

Management responsibility for investments belongs to the Treasurer for the City of San
Bruno, who shall establish procedures for the operation of an investment program
consistent with this investment policy and perform investment transactions. These
procedures will include references to safekeeping, wire transfer agreements, banking
service contracts, and collateral/depository agreements. The Treasurer shall be

Exhibit A



responsible for all transactions undertaken.

The Treasurer may, in accordance with provisions of the Government Code, appoint a
Deputy City Treasurer who shall perform the duties of Treasurer in the absence of the
Treasurer. Such deputy shall not be a part of the City’s Civil Service System or an
appointee of the City Council.

SCOPE

The Treasurer is responsible for investing the unexpended cash in the City Treasury.
This investment policy applies to all the investment activities of the City of San Bruno,
except for the Public Employees Retirement System, Deferred Compensation Funds
and bond proceeds where the bond documents specify a Trustee other than the City
Treasurer. The financial assets of all funds, with these three noted exceptions, shall be
administered in accordance with the provisions of this policy. :

OBJECTIVES

Objectives have been set in order to achieve the goals of this investment policy. The
primary objectives, in priority order, of the City of San Bruno’s investment policy are:

A. Safety of Principal

Safety of principal is the foremost objective of the City of San Bruno. With each
investment transaction the Treasurer shall seek to ensure that capital losses are
avoided, whether these losses are from securities default, broker-dealer default, or
erosion of market value. The City shall seek to preserve principal by mitigating the two
types of risk: credit risk and market risk.

1. Credit risk, defined as the risk of loss due to failure of the issuer of
a security shall be mitigated by investing in only very safe securities (see
list of Authorized Investments), and by diversifying the investment portfolio
so that the failure of any one issuer does not unduly harm the City's cash
flow,

2. Market risk, defined as the risk of market value fluctuations due to
overall changes in the general level of interest rates, shall be mitigated by
structuring the portiolio so that securities mature at the same time that
major cash outflows occur, thus eliminating the need to sell securities prior
to their maturity. It is explicitly recognized herein, however, that in a
diversified portfolio, occasional measured losses are inevitable and will be
considered within the context of overall investment return.



Further guidelines for safety of principal shall include:

1. Limiting the Portfolio’s exposure to each issue and each issuer of debt.
2. Determining minimum credit requirements for firms that hold City monies.

B. Liquidity

The City of San Bruno’s investment portfolio will remain sufficiently liquid to enable the
City to meet all operating requirements which might be reasonably anticipated. The
Portfolio shall maintain a position of at least 50% in “readily marketable” securities, i.e.,
those securities that are actively traded in the secondary market.

C. Return on Investment

Return on investments shall be a market average rate of return governed by the
objectives of safety and liquidity in accord with prudent investment principles and shall
be consistent with other public agencies who have similar policies.

PRUDENCE

Generally, investmenis shall be made in the context of the “Prudent Investor Standard”
rule, which states:

“...investments shall be made with judgment and care,
under circumstances then prevailing, which persons
of prudence, discretion and intelligence would
exercise in the management of  their own affairs,
not for speculation, but for investment, considering
the probable safety of their capital as well as  the
probable income to be derived.”

Officers acting in accordance with written procedures and the investment policy and
exercising due diligence shall be relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided deviations from expectations are
reported in a timely fashion and appropriate action is taken to control adverse
developments.

ETHICS AND CONFLICTS OF INTEREST

The Investment Officers, i.e., the City Treasurer and Deputy City Treasurer, shall be
governed by the “Code of Ethics” and the “Code of Professional Conduct” of the
California Municipal Treasurer's Association. The Investment Officers shall refrain from
personal business activity that could conflict with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.

Investment Officers shall disclose any material financial interests in financial institutions



that conduct business within this jurisdiction, and they shall further disclose any large
personal financial positions that could be related to the performance of the City of San
Bruno's portfolio. Investment Officers shall subordinate their personal investment
transactions to those of the City of San Bruno, particularly with regard to the timing of
purchases and sales.

Investment Officers shall avoid any transaction that might impair public confidence in
the City’s ability to govern effectively. The Investment Officers shall comply with all
relevant state laws governing financial conflict of interest.

At all times, the Investment Officers shall act as custodians of the public trust.

PROCEDURES

MATURITIES

Maturities shall be selected to anticipate cash needs, thereby eliminating the possibility
of the need for forced investment liquidation. Cash flow estimates shall be prepared in
a prudent manner.

To insure that funds are always available when needed, the City shall maintain a
position of investing no greater than 33% of the portfolio in maturities greater than one
year. Further, investments which exceed five years in maturity, shall require
authorization by the City Council prior to purchase.

INTERNAL CONTROL

The Treasurer shall establish an annual independent review by an external auditor as
required by Governmental Accounting Standards Board Statement #5. The purpose of
this review shall be to consider means for improved future performance, and to verify
that investments have been made in accordance with the City’s policies and
procedures. '

SAFEKEEPING OF SECURITIES

To protect against potential losses through individual securities dealers, all securities
owned by the City (including collateral on repurchase agreements), shall be held in the
City's name in safekeeping by a third party bank trust department. Said trust
department shall act as agent for the City of San Bruno pursuant to a custody
agreement between the bank and the City. All securities shall be received and
delivered using standard delivery-versus-payment procedures. The Custodian shall
provide safekeeping receipts of all securities held.



QUALIFIED DEALERS

The City shall transact business only with banks, savings and loans, and investment
securities dealers. The dealers must be primary dealers regularly reporting to the
Federal Reserve Bank. The Treasurer shall investigate dealers wishing to do business
with the City and determine if they are adequately capitalized, make markets in
securities appropriate to the City’'s needs, and are recommended by managers of
portfolios similar to the City’s.

All financial institutions and securities dealers who desire to engage in investment
transactions with the City of San Bruno shall submit a certification. The document shall
certify that the supervising officer has reviewed the City's investment policy and agrees
to disclose potential conflicts or risks to public funds that might arise out of business
transactions between the firm/depository and the City of San Bruno. Employers of any
financial institution offering securities or investments to the City of San Bruno shall be
trained in the precautions appropriate to public sector investments and shall be required
to familiarize themselves with this policy.

When two or more investment opportunities offer essentially the same maturity, yield,
quality and liquidity, the City of San Bruno shall seek to promote local economic
development by giving priority to the financial institutions in San Bruno, then San Mateo
County, and then California.

The City shall at least annually send a copy of the current investment policy to all
dealers approved to do business with the City. Confirmation of receipt of this policy
shall be considered evidence that the dealer understands the City's investment policies,
and intends to show the City only appropriate investments.

An annual review of the financial condition and registrations of qualified financial
institutions and securities dealers shall be conducted by the Treasurer. In addition, a
current audited financial statement is required to be on file for each financial institution
and securities dealer in which the City of San Bruno invests.

REPORTING

The City Treasurer shall prepare a monthly investment report. The report shall be
placed on the consent calendar of the second regular City Council meeting of each
month, unless no such meeting is held in which case the matter shall be deferred to the
following meeting.

The report shall identify the type of investment, institution, settlement and maturity
dates, purchase price and coupon rate. Current book value, current market value and
yield to maturity rate shall be given for all securities with a maturity date exceeding
twelve months.



INVESTMENTS AND STRATEGIES
AUTHORIZED INVESTMENTS

The City is governed by California Government Code, Sections 53600 et seq. Within
the context of these limitations, the following investments are authorized as further
limited herein:

A. United States Treasury Bills, Bonds and Notes, or those instruments for which
the full faith and credit of the United States are pledged for payment of principal and

interest. There is no limitation as to the perce ' i
isnect t '

B. Obligations issued by the United States Government Agencies such as the
Government National Mortgage Association (GNMA), the Federal Farm Credit Bank
System (FFCB), the Federal Home Loan Bank Board (FHLB), the Federal National
Mortgage Association (FNMA) and the Student Loan Marketing Association (SLMA).
Although there is no percentage limitation of the dollar amount that can be invested in
these issues, the “prudent investor” rule shall apply for any single agency name.

C. Local Agency Investment Fund (LAIF). The City may invest in LAIF, a pool
established by the State Treasurer for the benefit of local agencies up to the maximum
amount permiited by LAIF. The maximum to be invested in LAIF shall be approximately
33% of the entire portfolio.

D. San Mateo County Pool. The City may invest in the San Mateo County Poal,
which is under the direction of the County Tax Collector-Treasurer. The County makes
direct deposits of subventions and taxes into the City’s account with the pool. The
monies deposited may remain in the account untit needed for disbursements by the
City. The maximum to be invested in the San Mateo County Investment Pool shall be
approximately 33% of the entire portfolio

E. Time Deposits (CD). The City may invest in nonnegotiable time certificates of
deposit issued by a national or state chartered bank or federal savings and loan
association rated C or better by Sheshunoff Information Services Inc. CDS are
collateralized. If the collateral is government securities, 110% of the market value to the
face amount of the deposit is required. Promissory notes secured by first mortgages
and first trust deeds used as collateral require 150% of market value to the face amount
of the deposit. The City may waive the first $100,000.00 of collateral security for such
deposits if the institution is insured pursuant to federal law. In order to secure such
deposits, an institution shall maintain in the collateral pool securities having a market
value of at least 10% in excess of the total amount deposited.



The maximum term for deposits shall be one year. Since time deposits are not liquid,
no more than 15% of the portfolio may be invested in this category. The issuer firm
should have been in existence for at least five years and be based in California. In
general, the issuer must have a minimum 3% net worth to assets ratio, have $90 Million
in assets and its operation must have been profitable during its last reporting period.

F. Ineligible Investments. Investments not described herein, including, but not
limited to common stocks, corporate bonds, mutual funds, reverse repurchase
agreements, bills of exchange, time drafts, banker's acceptance, repurchase
agreements, commercial paper inverse floaters and “derivatives,” shall be considered
ineligible investments for the City of San Bruno. Leveraging shall not be used.

TRADING

The City shall not make investments for the purpose of trading or speculation as the
dominant criterion, such as anticipating an appreciation of capital value through
changes in market rates.

SWAPPING OF SECURITIES

A swap is the movement from one security to another and may be done for a variety of
reasons, such as to increase yield, lengthen or shorten maturities, to take a profit, or to
increase investment quality. Losses or gains on security swaps must be recorded as a
completed sale and purchase. The City’s portfolio is mainly held fo maturity; swaps are
allowed only to enhance the portfolio, but not as a regular investment tool.

PORTFOLIO ADJUSTMENTS

Should an investment percentage of partfolio limitation be exceeded due to an incident
such as fluctuation in portfolio size, the affected securities may be held to maturity to
avoid losses. When no loss is indicated, the treasurer shall consider reconstructing the
portfolio basing the decision in part on the expected length of time the portfolio will be
imbalanced.

POLICY REVIEW

This investment policy shall be reviewed by the City Council at a public meeting
annually to ensure its consistency with the overall objectives of preservation of principal,
liquidity, rate of return, and its relevance to current law and financial and economic
trends. Amendments and modifications to the policy shall be approved by the City
Council prior to implementation.



MEMORANDUM

SAN BRUNO COMMUNITY IFOUNDATION

DATE: July 17, 2014
TO: Board of Directors, San Bruno Community Foundation
FROM: Marc L. Zafferano, City Attorney

SUBJECT: Receive Report and Provide Direction Regarding Operating Norms
and Policies for SBCF Activities

As the SBCF continues to move toward full operations, it should consider adopting both
operating norms and policies. This memo addresses both topics and requests that the
Board discuss the specific issues and provide direction to return at a subsequent
meéting with final documents for review and approval.

During its Ja'nuary 25, 2014 workshop, the Board of Directors discussed possible
operating norms for the SBCF. Below are the norms that were agreed upon at that
meeting:

» Email response time will be within two business days. Emails marked “Urgent”
will be responded to within 24 hours.

e Emails will be as concise as possible.

» Any Board Member addressed in the “To.” line of an email is expected to take
action. Any in the “CC:” line should consider the email informational and not
requiring action.

» Text messaging and phone calls should be used when a matter needs urgent
attention to ensure that the emails are reviewed in the above time frames.

o The Board of Directors will receive their Board Packet by email no less than 72
hours prior to a meeting. Packet preparation time will be no less than seven (7)
days.

o Each Board Member is responsible for bringing his or her own materials,
including Board Packet, to each meeting.

There are several categories of policies that the Board should consider. Attached to this
staff report are the most recent City ordinances (Attachment 1} and policies (Attachment
2) that apply to the conduct of City Council meetings, and City functions in general.
Those relevant to the SBCF are discussed below. Unlike the City, the SBCF has bylaws
that address many of the topics covered in the City’s policies, and therefore those topics
are not repeated here. The SBCF has also adopted Rosenberg’'s Rules of Order to
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its parliamentary procedures. Accordingly, the categories listed below are limited to
those not otherwise addressed in those documents.

Agendas and Conduct of Board Meetings:

Notice of place, date, and time of regufar and special meetings; other state law
provisions regarding meetings: City ordinances prescribe the details of when and where
meetings will occur, and the Board could adopt a policy that reflects its adopted
Resolution on these matters as well. City ordinances also reflect the mandates of the
Brown Act and other provisions of state law with respect to emergency meetings, closed
sessions, continuances, and disorderly conduct at meetings. The Board could consider
adopting policies consistent with the most recent versions of state statutory and case
law regarding these topics. But because these laws change over time, sometimes
frequently, City staff recommends that the Board instead adopt a policy indicating that it
will comply with state law then in effect regarding these topics, which is consistent with
a similar statement in the Bylaws. This eliminates the problem of those policies
becoming obsolete and needing constant monitoring and revision.

Agenda Format: It is proposed that agendas for Board meetings be in substantially the
same form as are being used now. This format has been tested at many other public
meetings of the City, and the public is familiar with it. While the Board could consider
rearranging the order of certain items (public comment at the beginning,
announcements at the end, for example), the Board Chair retains discretion to do so if
warranted at a particular meeting.

Public Comment: Staff proposes that each member of the public be allowed three
minutes to comment on agenda items; this is the same as for public comment on items
not on the agenda. The Board Chair would retain discretion to alter the amount of time
given the number of individuals wishing to speak and the allotted time for the meeting.

Board Questions: When possible, it is recommended that Board Members who have
questions or need additional information about a staff report or other item contact staff
in advance of the meeting, so that staff can research the issue and be prepared to
address it at the meeting.

Agenda-Setting: There are several potential ways an item could be proposed for
placement on a Board agenda: by the Board as a whole (or one or more members of
the Board), by the Executive Committee, by staff (eventually the Executive Director), or
by a member of the public. ltems that appear on Board agendas should be appropriate
for Board discussion and decision, timely, and thoroughly analyzed by staff. To meet
these goals, proposed agenda items should be first vetted by the Executive Committee
and staff. It is common for a majority of the Board to have the independent authority to
place an item on the agenda.
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Staff Reports: The purpose of a staff report is to inform the Board and the public about
the substance of an item on the agenda. It is recommended that staff reports include a
complete discussion, analysis, recommendations, and alternatives as appropriate
regarding the topic under consideration.

Minutes: Minutes of Board meetings shall be in substantially the format and include the
level of detail as adopted by the Board at its prior meetings.

Role of the Executive Commitiee:

The Executive Committee was appointed in accordance with the Bylaws. Working with
staff, the Executive Committee should meet regularly to discuss follow-up items from
the prior Board meeting and develop the agenda for the next Board meeting.

Appointment and Operation of Board Committees:

Appointment: The Bylaws require that Committees consisting solely of Board members
be appointed by majority vote. '

Composition: Board Committees should be composed of less than a guorum of the full
Board, otherwise the Committee meetings would automatically be subject to the Brown
Act.

Brown Act: Board Committees that have a continuing subject matter jurisdiction are
required to notice and conduct their meetings in accordance with the Brown Act. Ad hoc
Committees of less than a quorum of the full Board, which are appointed for a specific
purpose and for a limited duraticn, are not required to comply with the Brown Act.

Operation: When a Board Committee is appointed, it is recommended that the Board
discuss the role of the Committee and agree on its scope of work by majority vote.
Committees should provide an oral report to the Board when requested or at the
appropriate time to inform the Board regarding the progress of their assignment and any
recommendations. Draft staff reports prepared as a result of Subcommittee meetings
should be shared with the Committee prior to being finalized.

Appointment and Operation of Advisory Committees:

Appointment: The Bylaws require that Advisory Committees consisting of Board
members and members of the public be appointed by majority vote,

Composition: Advisory Committees should include less than a quorum of the full Board,
but may otherwise include any number of members of the public.

Brown Act: Advisory Committees are required to notice and conduct their meetings in
accordance with the Brown Act.
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Operation: When an Advisory Committee is appointed, the Board should discuss the
role of the appointed Committee and agree on its scope of work by majority vote.
Advisory Committees should provide an oral report to the Board when requested or at
the appropriate time to inform the Board regarding the progress of their assignment and
any recommendations. Draft staff reports prepared as a result of Advisory Committee
meetings should be shared with the Advisory Committee prior to being finalized.

Selection of Officers:

The bylaws provide that the Board will choose officers (president, vice-president,
secretary, treasurer) annually. Officers are subject to ratification by the City Council
pursuant to its reserved powers. The City Council, in appointing the initial Board, also
exercised its authority to appoint the initial group of officers.

One option is for the Board to retain the current offices in their current positions for an
additional year.

Another option is for individual Board members to offer nominations for each position.
The Board would then vote on each nomination for each position in sequence.

A third option is for the Board to appoint a Board committee to develop a slate of
officers, which would be presented to the Board for a vote.

A fourth option is for the Board to adopt a rule that rotates current officers into new
officer positions, while providing an opportunity for non-officers to enter the rotation by
hecoming officers. '

Role and Authority of the Executive Director:

The Board is in the process of retaining a firm to conduct a search for an Executive
Director. A job description will be developed as part of this process. The SBCF has not
yet decided whether an administrative assistant would also be hired. In general, itis
anticipated that the Executive Director would report to the President for day-to-day
operations and to the Board as a whole for policy matters, and will have the duty and
authority to administer the affairs of the organization. Once a job description has beaen
finalized, specific polices can be developed to reflect the position and its authority.
Issues to consider are signature authority, personnel authority, responsibilities regarding
budget, grant making, and fundraising (if any).

Communications:

[t is recommended that only the President (or designee if unavailable) and the Executive
Director have the authority to represent or speak for the organization when so directed
or authorized to do so by a majority of the Board.
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It is also recommended that Until an Executive Director is hired, the President and other

Board members receive copies of correspondence directed to any of them or the SBCF.

The President will work with staff to reply and provide a copy to the Board.

At the January 25, 2014 workshop, the Board Members agreed to support the process
that the Board has created to make its decisions.

Following Board discussion and any public input, it is recommended that the Board
provide direction to return at the next meeting with a resolution that incorporates the
desired norms and policies for SBCF activities.
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2.04.020 Regular meetings—Day and
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2.04.140 Salaries of city conncilmembers.

2.04.010 Form of government.

The city of San Bruno is a general law city with
a council-manager form of government. The city is
govemed by a five member city council elected by
the voters of the city at large in accordance with
state law. (Ord. 1349 § 1, 1980: prior code § 2-1.1)

2.04.015 Councilmeinber.

A.  Those qualifications for the office of
Councilmember shall be as stated in Title 4, Divi-
sion 3, Part 1 of the Government Code (beginning
at § 36501).

B.  There is no limit to the number of succes-
stve or consecufive terms a councilmember may
serve. (Ord. 1486 § 4, 1988)
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2.04.020 Regular meetings—Day and time.

Regular meetings of the ¢ity council shall be
held on the second and fowrth Tuesday, at seven
pam. except that no regular meeting shall be held
on the fourth Tuesday in December. If at any time
any regular meeting day falls on a legal holiday,
such regular meeting shall be held on the next
business day. Except as provided in Section
2.04.080, all meetings shall be open and public.
{Ord. 1608 § 2, 1999)

2.04.030 Regular meetings—Place.

The regular meetings shall be held in the in-
terim council chambers at the Senior Center, 1533
Crystal Springs Road, San Bruno. If, by reason of
fire, flood, earthquake or other emergency, it shall
be unsafe 1o meet at said place, the meeting may be
held for the duration of the emergency at such
place as may be designated by the mayor or, in his
or her absence, by the presiding officer of the
council. (Ord. 1636 § 2, 2001)

2.04.040 Special meeting—Proeedure.

A special meeting may be called at any time by
{1) the mayor, or in his or her absence, by the pre-
siding officer of the city council, or (2) by a major-
ity of the members of the city council. Such mest-
ing shall be called by delivering persoually or by
mail written notice to each member of the city
council and to each local newspaper of general cir-
culation, radio or television station requesting no-
tice in wnting. Such notice shall be delivered per-
sonally or by mail at least twenty-four hours before
the time of such meeting as specified in such no-
tice. The call and notice shall specify the time and
place of the special meeting and the business to be
transacted. No other business shall be considered at
such meetings, Such written notice may be dis-
pensed with as to any member who at or prior to
the ttme the meeting convenes, files with the city
clerk @ wntten waiver of such notice. Such waiver
may be given by telegram. Such written notice may
also be dispensed with as to any member who is
actually present at the meeting at the time it con-
venes. (Ord. 1349 § 1, 1980: nrior code § 2-1.2(c))
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2.04.050

2.04.050 Special meetings—Emergency
situations.

A. In the case of an emergency situation in-
volving matters upon which prompt action is nec-
essary due to the disruption or threatened disrup-
tion of public facilities, the city council may hold a
special meeting without complying with the
twenty-four-hour notice requirement of Section
2.64.040. Each local newspaper of general circula-
tion and radio or television station which has re-
quested notice of special meetings pursuant fo Sec-
tion 54956 of the Government Code shall be noti-
fied by the mayor, or in his or her absence, by the
presiding officer one hour prior to the special meet-
ing by telcphone and shall exhaust all felephone
numbers provided in the most recent request of
such newspaper or station for notification of spe-
cial meetings. In the event that telephone services
are not functioning, the notice requirements of this
section shall be deemed waived, and the city coun-
cil or its designee shall notify such newspapers,
radio stations, or tclevision stations of the fact of
the holding of the special meeting, its purpose, and
any action taken thereat as soon after the meeting
as possible. The eity council shall not meet in ex-
ecutive session during a mesting called pursuant to
this subsection. ) S

B. For purposes of this section, “emergency
situation” means aﬁy ‘of the following: (1) work
stoppage or other activity which impairs public
health, safety, or both, as determined by a majority
of the city counctl, or (2} crippling disaster which
severely impairs public health, safety, or both, as
determined by a majority of the city council. (Ord.
1349 § 1, 1980: prior code § 2-1.2(d)

2.04.060 Meetings—Adjournments and
continuzances,

The city council may adjourn any regular, ad-
joumed regular, special or adjourned special meet-
ing to a time and place specified in the order of
adjournment. Less than a quorum may so adjourn
from time to time. If all members of the city coun-
cil are absent from any regular or adjourned regular
meeting, the city clerk may declare the meeting
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adjourned to a stated time and place and shall cause
a written notice of the adjowrnment to be given in
the manner as provided by Section 2.04.040 for
special meetings, unless such notice is waived as
provided for special meetings. A copy of the order
of adjournment shall be conspicuously posted on
the door to the Council Chambers, or such other
place as the meeting was held, within twenty-four
hours after the time of adjournment. When a regu-
lar or adjourned meeting is adjouwmed as provided
in this section, the resulting -adjoumed regular
meeting i a regular meeting for all purposes.
When an order of adjournment fails to state the
hour at which the adjoumed regular meeting is o
be held, it shall be held at the hour specified for
regular meetings, (Ord. 1349 § 1, 1980: prior code
§ 2-1.2(e))

2.04.07¢ Hearings.

Any hearing being held, noticed, or ordered to
be held by the city council may be continued or
recontinued, by order or notice of continuance, to a
subsequent meeting of the city counctl n the same
manner and to the same extent as set forth in Sec-
tion 2.04.060 for adjournment of meetings; pro-
vided that if the hearing 1s continued to a time less
than twenty-four hours after the time specified in
the order or notice of hearing, a copy of the order
or notice of conﬁnuance shall be posted immedi-
ately following the meeting at which the order or
declaration of contimuance was adopted or made.
(Ord. 1349 § 1, 1980: prior code § 2-1.2(f))

2.04.080 Closed sessions.

The city council may hold elosed sessions dur-
ing 2 regular or special meeting for the following
purposes:

A.  Personnel matters: To consider the ap-
pointment, employment, or dismissal of a public
employee, to hear complaints or charges brought
against such employee by another person or em-
ployee unless such employee requests a public
hearing. The city council may exclude from any
such public or private meeting, during the examina-
tion of a witness, any or all other witnessing the




matter being investigated. For purposes of this sub-
section, the term “employee™ shall include the city
manager, the city attorney, department heads of the
city, and other similar administrative officer, but
such term shall not include any other person ap-
pointed to an office by the mayor or the city coun-
cil.

B.  Seccurity matters: To meet with the Attor-
ney General, district attomey, sheriff, chief of po-
lice, or their respective deputies, on matters posing
a threat to the securily of public buildings or 2
threat to the public’s right of aceess to public ser-
vices or public facilities.

C. Labor negotiations: To meet with its des-
ignated representatives prior to and during consul-
tations and discussions with representatives of em-
ployee organizations regarding the salaries, salary
schedules, or compensation paid in the form of
fringe benefits of emplovees in order to review its
position and instruct its designated representatives.

D. Litigation matters: To meet with its legal
counsel to discuss pending or threatened litigation,
to the extent permitted by law.

The city council shall publicly report at its next
public meeting any action taken, and the roll call
vote thereon, to appoint, employ, or dismiss a pub-
lic employee arising out of any closed session of
the city council. (Ord. 1349 § 1, 1980; prior code §
2-1.2(g))
2.04.090 Disorderly cenduct during
meetings.

In the event that anv meeting is wilfully inter-
rupted by a group or groups of persons s¢ as to
render the orderly conduct of such meeting unfea-
sible, and order cannot be restored by the removal
of individuals who are wilfully interrupting the
meeting, the members of the city council conduct-
ing the meeting may order the meeting room
cleared and continue in session. Only matters ap-
pearing on the agenda may be considered in such a
session. Duly accredited representatives of the
press or other news media, excepting those partici-
pating in the disturbance, shall be allowed to attend
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any session held pursuant to this section. (Ord.

1349 § 1, 1980: prior code § 2-1.2(h))

2.04.100 Canvassing of municipal election
returns—Installation of officers.

The eity council shall meet o the council
chambers of the City Hall at seven-thirty p.m. on
the Tuesday next succeeding the date of cach gen-
eral or special municipal election. At such meet-
ings, the city council shall canvass the retums of
such ¢lection, declare by reschution the results
thercof, administer oaths of office, and install
newly elected officers. (Ord. 1349 § 1, 1980: prior
code § 2-1.3)

204.110 Selection of vice mayor.

A, At such meeting, the city council, after the
installation of the newly elected officers, shall se-
lect one of its members as mayor pro tempore, The
mavor pro tempore shall be known as the wvice
mayvor, The vice mayor shell serve as such for a
period of one year until the first regular meeting of
the city council, of the same month in the following
vear. At such meeting, a new vice mayor shall be
selected for a one-year period termunating on the
Tuesday next succeeding the gemeral municipal
election of the following year,

B. The vice mayor shall be selected from
among the members of the city council who have
not served as mayor or vice mayor. If all of the
members of the council have served as either
mayor or vice mayor, the vice mayor shall be the
person whose service as mayor or ViCe mayor was
least recent. {(Ord. 1349 § 1, 1980: prior code § 2-
1.4y

2.04.120 Duties of mayor and vice mayor,

A, The mayor shall preside at all meetings of
the city council and, except as otherwise specifi-
cally provided by statirte, shall make all appoint-
ments to and removals from boards, commissiens,
and commitices, subject to the approval of the city
couneil.

B. In the absence or incapacity of the mayor,
or upon the specific delegation of the mayor, the
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vice mayor shall perform the functions of the
mayor and shall have all of the powers and dutics
thereof.

C. In the absence of the mayor and the vice
mayor, the city council shall select a temporary
presiding officer. The meeting shall be called to
order by the city clerk, and selection of the tempo-
rary presiding officer shall be the first order of
business. (Ord. 1349 § 1, 1980: prior code § 2-1.5)

2.04.130
The city council shall adopt by resolution rules

of procedure for the conduct of its meetings. (Ord.
1349 § 1, 1980: prior code § 2-1.6)

Rules of nrocedure,

2.04.149 Salaries of city councilinembers.
A.  QSalaries to be Based on Population, This
section is enacted pursuant to Section 36516 of the
- Government Code, authorizing the city council to
provide by ordinance that each member therecof
shall receive a prescribed salary, the amount of
which is based upon the population of the city as
determined by estimates mads by the state depart-
ment of finance.

B. Population of City. As of the dafe of adop-
iion of this section, the estimates of population of
the city made by the department of finance shows
that the eity 18 within the thirty-five thousand to
fifty thousand population group.

C. Salaries Established. Each member of the
city council shall receive, as salary, the sum of four
hundred eighty-six dollars per month. Said salary
shall be payable from and after the date upon
which one or more members of the city council
begin a new term of office following the November
6, 2001 election, in the same manner as salaries arg
payable to other officers and employees of the city.

P.  Increase or Decrease in Salaries.

1. Following any new and later estimate of
population by the department of finance placing the
city in a population group other than that set forth
m subsection C, the salary payable to each member
of the city council shall be increased or decreased
accordingly to equal the sum prescribed for that
population group in Section 36516 of the Govern-
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ment Code. The salary so increased or decreased
shall become payable only on and after the date
upon which one or more members of the city coun-
cil becoms eligible therefor by virtue of beginning
a new term of office following the next succeeding
municipal election,

2. Notwithstanding the limitations contained
in Section 36516 of the Government Code with
respect to increases or decreases in salaries of
councilmembers, the compensation of council-
members may be increased beyond the amount
provided in said section by an ordinance enacted by
the city council, or an amendment to such ordi-
nance, but the amount of such increase may not
exceed an amount equal to five percent for each
calendar year from the operative date of the last
adjustment of the salary in effect when the ordi-
nance or amendment thereto was enacted: pro-
vided, that no salary ordinance shalt be enacted
which provides for automatic future increases in
salary. (Ord. 1649 § 1, 2001; Ord. 1383 § 1, 1996;
Ord. 1466 § 1, 1986; Ord. 1447 § 1, 1983; Ord.
1415, § 1,1982; Ord. 1360 § 1; 1980; Ord. 1349 §
I, 1980: prior code § 2-1.7)




CITY COUNCIL. RULES OF PROCEDURE

Section 1D0. Meetings. Meetings of the city council shall
be held in accordance with Section 2-1.2 of +the San Bruno
City Code.

Section 101l. Agenda. All reports, communications, crdinances,
resolubicns, contract documents or other matters to be sub-
mitted to the council at a regular meeting shall be delivered
to the ecity clerk not later than twelve noon oa the Tuesday
preceding the meeting. The city clerk shall prepare the agenda
of all such matters the content of which shall be subject to
the approval of the city manager. The agenda shall be de-
livered to the council members on the Wednesday preceding the
Monday council meeting to which it pertains and shall be made
available to the public immediately ithereafter. ~If the mayor
or city manager determines that a matter is urgent, it may be
added +to the agenda thereafter.

SEection 102. Council correspondence.

A. Availability to the Public. Correspondence
addressed to the city counell which is received by the city
¢clerk cor any other officer or emplovee of the city shall be-
come a public record upon receipt and being filed by the
council; provided, however, that this reguirement shall not
apply to mail consisting of general advertising matter, or to
mail which was erroneously directed to city officials rather
than eofficials of another public agency. Correspondapce received after
twelve noon on the Tuesday preceding a regular council meeting’
shall not be placed on the agenda unlesg it concerns a matter
to be considered by the council at the next regular meeting or
is determined by the mayor or the city manager to be an urgent
matter. Correspondence shall not be read aloud at a council
meeting unless requested by a member of the council. This
paragraph does not rsquire correspondence to be distributed te the
council with inguiries or complaints if such correspondence is
handled by the city manager or his designeses.

B. Authority of the City Manager. The city managex
and the mayor zre authorized to open and ezamine all mail or
other written communications addressed to the city council and
to give it immediate attention to the end that all administrative
business referred to in the communications and not requiring
council actien may be acted upon between council meetings. The
city manager or his designess may handle written inquiries and
complaints, and the ¢ity manager shall inform the city council
as to the manner of resolution of such inguiries or complaints.
This section does not authorize the opening of mail or written
cormunications by the mayer or city manager of {1} a written
communication to a member of the city council which is designated
"confidential" or "private" or a similar designation on the trans-—
mittal envelope; or (2) a written communication to an individual
member of the city council which is not part of a maileout to all
council members which is addressed individually.

Section 163. Order of business.

A. The business of the city council shall be taken up
for ceonsideration and disposition in the following coxder:

Call to order;

. ERoll call:

Pledge of alleglance; o

. Consent calendar. &A1l matters listed under consent
_calendar are considered to be routins by the council
and will be enacted in cone motion in the form listed in
this section. There will be no separate discussion of
these items, If discussion iz reguired, that item will
be removed from the consent calendar and will be con-
sidered szeparately at the conclusion of the consent
calendar. Vote may he by roll call.

g

EXHIBIT
Resolution 1980-55
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a. Minutes;

b. ERegister of cemands;
c. Claims and litigation;
d. Other. '

5. Public hearings;
6. Unfinished business;

7. Call for bilds; presentation of bids; award
of contracts.

€. Communication=;
9. Btaff reports:
10. PReport of commissions, beoardsz, and committees,

11. ©Report of city attorney - resolutions and
ordinances.

12. New business;

13.  Public discussion;

14. Adjournment.

B. ‘fThe order of business shall not be changed except
by majority vote of the council.

o . .5
. C. The councgil may conduct executive session at any
point on the agenda. )

Section 104. Meetings —-— Minutes. The city eclerk shall have
axclusive responsibility for preparation of the minutes, and
any directions for changes in the minutes shall be made only
by majority action of the =ity council. Unless the rezding
of the minutes of a council meeting is ordered by a menber of
the council, such minutes may.be approved without reading if
the city elerk has previcusly furnished each council menmber
with a2 copy.

Secticn 105. Meetings —-presidinguofficer.

. A. The mayor shall be the presiding cofficer at all
meetings . of the city council. In the absence of the mayor,
the vice-mayor shall preside. In the absence of both '
the mavor and vice-mayor, the city clerk shall ¢all the council
to order, whereupon a temporary presiding officer shall be
elected by the councilmen present to serve until the arrival
of the mayor or vice-mavor or until adjournment. Wheraver in
in this chapter "mayor" is used, it applies egually to the
presiding officer as defined in this section.

B. The presiding cfficer may move, second, debate and
vote from the chair. .

Section 106. Seating arrangement. The mayor shall, following
sach council election and at such other time as he nay deem it
necegssary, establish the seating arrangement of the menbers of
the council. The wvice-mayor shall azlways be sezted immedi-
ately next to the mayor.

Section 107. Procedures on guestions. The presiding officer

or such member of the citvy staff as he may desmignate shall
verbally restate each gquestion immadistely prior to calling

for the wote. Following the vote, the city clerk shall announce
whether the question carried or was defeated. The presiding
officer in his discretion may publicly explain the effect of a
vote for the audience, or he may dlrect a member of the city
staff to do so before proceeding to the next order of businass,
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Section 108. Pregiding officer —-— document .signing. The
presiding officer shall sign all crdinances, resolutions, con-
tracts and other documents necessitating his signature which
were adopted in his presence, unless he is wnavailable, in
which case the signature of arn alternate presiding officer
may be used.

Sectien 10%. Sworn testimony. The presiding officer may
require any person addressing the city council to be sworn as
a witness and tc testify under oath, and the presiding ocfficer
shall so require if directed to do s0 by a majority vote of
the council.

Section 110, gelection of vice-mayor. The vice-mavor shall be
selected annually in accordance with Secticn 2-1.4 of the
San Bruno Mumicipal Code.

Secticn 111. Rulas of debate.

A. Getting the Floor. BEvery council mesmber desiring
to speak shall Tirst address the chair, gain recognition by
the presiding vfficer, and shall confine himself to the ques~
tion under debate, avoiding personalities and indecorous
language.

B. (uestions to Staff. Every council member desiring
to guestion the city staff shall, after recognition by the
presiding officer, address his questicns to the member of the
staftf, through the chair, from whom the infermation is desired.

C. Interruptions. A council memher, once recognized,
shall not be interrupted when speaking unless called to order
by the presiding officer, unless a point of order or personal
privilege is raised by another council member, or unless the
speaker chooses to yield to a gquestion by another council
member. ITIf£ & council member, while speaking, is called to
crder, he shall cease speaking until the guestion of oxder is
determined, and if determined te be in order, he may proceed.
Members of the city staff after recognition by the presiding
officer shall hold the floor until completion of thelr remarks
or until recognition is withdrawn by the presiding cfficer.

. D. Points.of Order. The presiding officer shall deter-
mine all points of order subject to the richt of any council
member to appeal to the council. If an appeal is taken, the
question shall be: "gBhall the decision . of the presiding
officer be sustained?". & majority vote shall ceonclusively
determine such guestion of order.

E. Point of Personal Privilege. The right of a council
member to address the council on a gquestion of personal privi-
lesge shall be limited to cases in which his integrity, character
or motives are guestioned or where the welfare of the council
is concerned. A council member raising a point of perscnal
privilege may interrupt another c¢ouncil member who has the floor
only 1f the presiding officer recognizes the privilegs.

F. Privilege of Closing Debate. The council member
moving the adoption of any matter shall have the priviiege of
closing debate upon any debatable motion.

G. Limitation of Debate. No council member shall be
allowed to speak more than once upon any particular subject
until every other council member desiring to do so has spoken,

Sectien 112, Pailure to observe rules of order. These rules
are intended to expedite the transactionl of the business of the
council in an orderly fashion, are deemed to be procedural only,
and the failure to observe such rules shall not affect the
jurisdiction of the council or invalidate any action taken at a
meeting that is otherwise in conformity with law.
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Section 113. Council member's statement -- entering in minute.
A council member may request. through the presiding cfficer the
privilege of having an abstract of hils statement on any sub-
ject under consideration-by the council entered in the minutes.
If the council consents theretd, such statement shall be enter-
ed in the minutes.

Section 114. Protest against council action. Any council member
shall ‘have the right. to have the:yeasons for his dissent from,
or his protest:against, any ‘action of ithe council entered in

the minutes. Such dissent or protest to ke entered in' the
minutes shall be made in the following manner: "I would like
the minutes to show that I am oppcsed te this action fo* the

following reasons. . ._;_j

Section 115. Rules of order. Except as provided in this.code,
other rules adepted hy the city council or applicable provi-
sicns of state law, the procedures cf .the council'shall be

Section 116.-'AddreBSLng'the.counc11.

A. Manner of Addressing Council. Each person desiring
to address the councll shall step up to the public rostrum
after being recognized to speak by the presiding officer, shall
state his name ‘and address ‘for the record, state the subject
he wishes to discuss, “=nd shall state who he -8 representing

©.if he representsan-organization or other persons. Unless

further tire is granted by majority vote of the council, sach
speaker shall limit his remarks to five minutes. The city

‘council may increase or reduce the tlme llnlt for any speaker,

if 1t deems thisg~ necess:rv.

B. Avo:dance of Repetitious»Presentations; In order to
expecite. matters . and to avoid repetitious presentations, when-
ever any group of ‘psople wishes to.zddress the council on the
samé subject: matter; it shall.bd proper: “for- the. presiding .
officer to do the following:- {1):prohibit . individual speakérs
from presenting cumilative testimony or remarks which-express
subsuantlally the "same viewpolnts or opinions as presented by
previcus apeake__; {2} request informal votes or polls of the
audience on various subjects to indicate the number of persons
in support or ‘opposed to’ viewpoints or opinions previously ex-
pressed; (3) request that spokésmen beé chosen by the group to
address the council and, .in. case” additional matters are to be
presented by any Gther membér “of the - group, o Iimit t&e number
of persons addressing:the: COLnCll.

e . L. After Motion, After the charr has called for the
vote or a public hearing. “has: been.. c1csed, no member of the
public shall address.the-council from the alidience on the matter
under consideration without first tecuring permission to do so
by a majority vote of the c;ty counc11. ' '

Section 117. Rules of- decorum

A. Counc1lmen. Whlle the council is in session,the
members must Ohserve. order and: decorum and: a. member shall
neither by conversatlon nor. 0therw1se delay or interrupt the
proceedings or the peacde of the goineil nor disturb any mem-
ber while speaking nor refuse to obey the orders of the pre-
siding’ offlcer. . Lo .

B. Emplogees} Members of the city staff shall observe
the same rules of order and decorum as are applicable to the
city council.
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. Wilful disruptions. Wilful disruptions of council
nestings shall be governed by Section 2~1.2({h} of the San Brunc
City Code and by Section 54957.9 of the Government Code.

Section 118. Enforcement of decorum. The chief of police, or
such menber of members of the police department as he may
desiqgnate, shall be sergeant~at-arms of the city coun§ll and
shall carry out all orders given by the presiding offlcer‘for
the purpose of maintaining order and decorum at the council
meetings., Any council member may move Lo requiya the pre-
siding officer to enforce the rules and the affirmative vote
of a majority of the council shall require him to do so.

Becticn 1l%. YVoting procedure. Any vote of the council, in-
cluding a roll call vote, may be registered by the nerbexrs by
answering "yes" for an affirmative vote or "ne" for a negative
vote or "abstain” upon his name heing called by the city c;erk.
The presiding cfficer may call for unanimous consent and, if
there is nc obijection, the vote shall be recorded as wnanimous.

Section 120. Conflicts of interest. Members of the council are
prohibited by law (a) from having financial interests in con-
tracts made by them in their official capacity or by the
council; (b} from making, participating in making, or in any
way attempting to use thelr official pesitions to influence

a governmental decision in which they know or have reascn to
know they have a financial interest. Whenever the council

is about to commence consideration of a matter ag +a which a
member has or has reason to believe that he has a conflict of
interest, he shall disclose the conflict for the record, state
that he shall abstain from participation or that item, leave
the council seating area, and refrain from participation in
the matter,

Section 121. Failure to vote. Every council member should vete
unless disqualified by reason of a conflict of interest. &
council member who abstains from voting in effect consents that
a majority of the quorum may decide the guestion voted upon.

Section 122. Tie votes. Tie votes shall be considered lost
motions and may he reconsidered.

Section 123. Changing vote. A member may change his vote or
withdraw his abstention and vote only if he makes a timely
reqguest to do so immediately following the announcement of the
vote by the city clerk and prior to the time that the next item
in the order of business is taken up.

Bection 124. Action reconsiderations. A motion to reconsider
any action taken by the council may be made only in the meeting
at which such action was taken. It may be either immediately
during the same session or at a recessed or adjourned session
thereof. Such motion may be made only by one of the council
members who voted with the prevailing side. kothing in this
section shall hLe construed to prevent any council member from
mzking or remaking the same or any other motion at a subsequent
meeting of the council.

Section 125. Ordinances, resclutions, and contracts.

&. ALl ordinances shall be reviewed by the city
attorney. No ordinance shall be prepared for presentation
to the council unless ordered by a majority vote of the council,
or request by the mayor or city manager, or prepared by the
city attorney on his own initiative.

B. Prior Approval by Administrative Staff. All
ordinances, resclutions and contract docunments, before presenta-
tion to the council, shall have been aprproved as to form and
legality by the city attorney and shall have been examined and
approved for administration by the c¢ity manager or his authorizes
representative.
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C. Vote Required. Resolutions or orders for the
payment of meney reguire the votes of at least thres council
members, and shall be ‘adopted or made only at a regqular
meeting or at a special meeting for which the notice specifies
the business to’be transacted. . All ordinances require the
votes of at least three coundil members for passage; except for
urgency ordinances, which’ requ1re @& four-fifths vote of the
city ¢ouncll.

Section -126. Reading érdinances and resolutions. Except

when, aftey reading the- kitle, further reading Is waived by
regular motion. adopted by unanimous vote of the council members
present, all ordinances shall be read in full either at the
time of introduction tr passage. | When.ordinances, other than
urgency ordinances; "are-altered: after ‘introduction, they shall
be passed- only &t a regular.or ‘at’an adjourned regular meeting
held at‘least five days after.alteraticdn. Corrections of typo-
graphzca1 or clerical errcrs are not alterations within the
meaning of this section. 'Any council member may require that

a resolution be read in full.
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